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11. EQUITY SHARES AND INCENTIVES: 

V The college will normally take much lower equity share, unless its full-time 
faculty/ staff have substantial shares. Other factors for consideration should be 
space, infrastructure, mentorship support, seed funds, support for accounts, 
legal, patents etc., 

� In return of the services and facilities, institute may take 3% equity / stake in the 
startup / institute, based on brand used faculty contribution, support provided and 
use of institute's IPR. 

� In case the faculty/staff holds the executive or managerial position for more than 
three months in a startup, then they will go on sabbatical / leave without pay I 
earned leave. 

� How much equity the incubator takes depends on the services and value it 
provides, the stage of development of the startup and usually, the bargaining capacity of both parties. 
One of the objectives of Incubation is to utilize the technical expertise and lab 
infrastructure, thus every college that is offered incubation has the option to select one faculty who shall act as mentor of the Incubate and guide the institute on product develop. 

V Equity will be decided based on various factors such as duration of the incubation support needed by the company, financial condition of the company, revenue of the company etc., 
� The institute should also provide services based on mixture of equity, fee-based and / or zero payment model. So, a startup may choose to avail only the support, not seed funding, by the institute on rental basis. 
� Any lntellectual Property Rights (IPR) related activity will be dealt as per IPR policy of VICAS. This document explains briefly the policy and the procedures for 
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the Intellectual Property filing, evaluation of Intellectual Property, ownership, 
royalty sharing and is applicable to all the full and part time employees full-as 

well as students. 

� When the facilities / funds of the Institution are used or when IPR is developed as 

a part of curriculum / academic activity, the IPR is to be jointly owned by the 
inventors and the Institution. 

V Inventors and Institution could together license the product I IPR to any 
commercial organization, with inventors having the primary say. License fees 
could be either / or a mix of : 

() Upfront fees or one-time technology transfer fees. 
(i) Royalty, as a percentage of the sale-price 
(iii) Shares in the company licensing the product 

� If one or more of the inventors wish to incubate a company and license the 

product to this company, the royalties would be no more than 4% of sale price, 

preferably 1% to 2%, unless it is a pure software product. 
� On the other hand, if product / IPR is developed by innovators without using any 

of the facilities of the Institution, or if it is developed outside working hours by the 
Staff / Faculty or not as a part of curriculum by the student, then the product / IPR 

will be entirely owned by inventors in proportion to the contributions made by 
them. 

/ The IPR cell or Incubation Center of the Institution will only be a coordinator and 

facilitator for providing services to faculty, staff and students. It wil have no say 
on how the invention is carried out, whether the invention needs to be patented, 
or whether the invention needs to be licensed. 

� The Institution's decision-making body with respect to incubation / IPR I 

technology- licensing will consist of faculty and experts who have excelled in 
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technology translation. Other faculty in the Department / Institution will have no 
say, and this includes Heads of Departments and Heads of the Institution. 

V Vivekanandha College of Arts and Sciences for Women (VICAS) is proposing 
process / guideline and mechanism for easy creation and nurturing of startups/ 
enterprises by students, facuties and staff of VICAS by setting up a commitee 
on following factors: 

() The students are allowed to setup Startup (social, technical or non technical) 
or working part - time for the startup while studying / working as intern. 

(ü) Students are allowed to earn credit for working on innovative prototypes / 
business models. 

(iü) The student Innovator/entrepreneurs are allowed to opt for startup in place 

of mini project/major project, seminar etc., 
(iv) Students are encouraged to become entrepreneurs/innovators by taking a 

year break to work on their startup and the student entrepreneurs are 

guide to use the pre-incubation and (or) incubation unit to register their 
venture while studying at VICAS. 

/ Faculty and staff are allowed to take off for a semester / year as sabbatical / 

unpaid leave / earned leave for working on startup and come back. 
� Role of faculty while teaching may be as owner / founder / director / promoter / 

mentor / consultant but cannot take role of employee as managerial role in his / 

her startup and cannot draw salary from startup. Faculty must distinguish on 
going research at the institute from the work conducted at the startup / 

company. 

To the selection for acceleration or incubation, he/she may take sabbatical leave 
or other leave up to one semester or a year or more based on committee 

recommendation. 
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V Faculty must not involve research staff or other staff engaged in academic 

projects of institute in activities at the startup. 
V In case of compulsory equity model, Startup may be given a cooling period of 3 

months to use incubation services on rental basis to take a final decision 

based on satisfaction of services offered by the institute / incubator. 

� Students entrepreneurS are allowed to sit for the examination, even if their 

attendance is less than the minimum permissible percentage with due 

permission from the institute. 

� The college allows their students to take a semesterlyear break to work on their 

start ups and re-join academics to complete the course. Student entrepreneurs 

may earn academic credits for their efforts while creating an enterprise. 

� The institute should explore provision of accommodation to the entrepreneurs 

within the campus for some period of time. 

� The institute allows faculty and staff to take off for a semester / year as 

sabbatical/ unpaid leavel casual leave / earned leave for working on startups 

and come back. Institution will consider allowing use of its resource to 

faculty/students/staff wishing to establish start up as a fulltime effort. The 

seniority and other academic benefits during such period may be preserved for 

such staff or faculty. 

� Students shall be allowed to undertake a maximum of 1 year as 

entrepreneurship break with attachment to an Incubator, after completion of the 

third year, on application to the college. This break would not be counted 

towards the number of years for graduation, subject to appraisal by the 

Incubator along with documents of entrepreneurship or product development. 


